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| Barbara Blake, Executive Director W
Ed. D. The George Washington University, Washington, DC

MA, The University of Leeds, England

BS, High Point University, High Point, NC

Certified Applied Economic Analyst

Certified Research Administrator (CRA)

Certified Economic Research Professional (CERP)

2024,0DU Project Lead, Proposed DOL Apprenticeship SubAward, $1.2M
2023, Project Lead, Mellon Foundation Internship Academy Grant, $5 M
2023 ODU Representative, SCHEV SB 1280 Working Group
2023 Appointment, Career and Technical Advisory
J Committee (CTEAC), Norfolk Public Schools
Class of 2023, LEAD Virginia Graduate

| |
i .

J Recognitions

\ 2024, Wavy TV Remarkable Woman Nominee, Nexstar Media
2023 J. Worth Pickering ODU Administrator of the Year
2022 Woman in Business Leadership Award, Inside Business
2018 Strome College Faculty Administrator of the Year
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2023-2028 Strategic Plan

“Forward-Focused: Where Innovation Meets
Possibilities”

ACADEMIC Experiential Learning:
ERELEENGE Increase opportunities for paid experiential learning to

engage students and benefit the community
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Source: https://www.odu.edu/sites/default/files/2023/documents/strategic-plan-final_1.pdf



ODU Strategic Plan

CORPORATE &
COMMUNITY
PARTNERSHIPS
AND ECONOMIC
DEVELOPMENT

2023-2028

Task the Relationship Governance
Team with identifying and
implementing opportunities to
strengthen existing partnerships

|dentity new partners through
expanded alumni and community

engagement

Identify and implement opportunities
to Increase corporate and community
engaged research by faculty and
students

Identify and reduce barriers to student
participation in internships and other

work-based learning opportunities



The Monarch
Internship and P i
Co-Op Office D R s PN i

S INTERNSHIP W 1 INTERNSHIP
. — AND CO-OP
OFEICE

The Monarch Internship and Co-
Op Office provides internship
and co-op advising and support
fo students, develops and
maintains internship and co-op
partnerships with employers,
coordinates placements with
those employers, works with
academic departments to
expand the work-based learning
curriculum, and serves as the

cgnfrql ?DTU Ulﬂif for ; ) The Monarch Humanities Internship Academy will be

administratively supporting work- . ; :

based learning inifiatives at ODU. part of thrla Morwarch Internship and Co-Op Office, led
by Executive Director Barbara Blake.

|



O
GOAL: The Old Dominion University strategic plan
targets 2027 as the goal to have 100% of ODU students
participating in at least one work-based learning

activity before they finish their time at ODU.
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As the to P sfory ODU’s new internship office partners with employers for work-based learning
4

It g enera 'l'e d a ODU opens new office focused on student internships

potential audience
reach of 876,000, ey
according fo data IH[ Higher
from Meltwater. The

story on the Yahoo!
Finance website,
increased the reach
to 44.8 million. Inside Program Launch: One-Stop for Internships, Co-

Higher Ed Newsletter Ops

® August 07,2023

° °
h as 2 mi I I 1on To break down silos and increase access to work-based learning, Old Dominion
red d ers University established a new department focused on internships for all students on
¢ campus.

By Ashley Mowreader
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Creating Pathways in the Humanities
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Mellon news

Mellon Awards $25M for
Paid Internships for
Humanities Majors at
Public Universities and
Colleges

° ‘Yahoo
https://www.yahoo.com » news » odu-receives-5-millio :

ODU receives $5 million to go towards humanities ... &

2 days ago — The Mellon Foundation has awarded Old Dominion University (ODU) $5 million to
go towards humanities internships

ODU Receives $200,000 from SCHEV to
Alleviate Financial Barriers to Internships
and for Research

10




Geftting Recognition
for your work!

The Monarch Internship
and Co-Op Office
supervises UNIV 068 and
GRAD 068/668 to oversee
INnfernships and other forms
of work-based learning

Lero credit-no billll

Monarch Internship
& Co-Op Office

~ UNIV 068
INTERNSHIP

Zero-Credit Internship Course

Obtain transcript recognition for your
internship or work-based learning experience!

Registration Information

& Noinstructor approval required for registration
& Internship must be secured prior to enrollment
& Zero-credit = tuition free!

Course Requirements at a Glance
@ Meeting with the Monarch Internship and Co-Op
Office (virtual or in-person)
& Submission of your internship offer letter
& ePortfolio or written assessment of the internship
(due by the last day of classes )
& Compiletion of Student Exit Survey and Employer L

Exit Survey TN
Heads up! There's a $300 ePortfolio Contest -
Visitus M-F 8:30 amto 5 pm (757) 683-JOBS (5627)
1000 Webb Center internship@odu.edu

Norfolk, VA 23529 odu.edu/internship




Preparing ODU students IS
the goal

Professional development,
transportation stipends,
uniforms, housing help
and more!l Our students
are more than an online
application.

MONARCH INTERNSHIP &
CO-OP OFFICE PRESENTS

Learn how to win and make the
most of your internship!

Monarch Internship & Co-Op Office
(757) 683-JOBS | internship@odu.edu
odu.edu/internship
1000 Webb Center, ODU Main Campus



ENACTUS

LOOKING FOR BUSINESS
CLOTHES FOR YOUR NEXT
INTERVIEW?

Visit the
MONARCH CLOSET

Location: Visual Arts Building 1007
Hours: Monday through Thursday 1 PM to 4:30 PM

o

13



Weltdgle
with
Faculty
and Staff

Calling ODU Faculty and Staff!

Do you guide students on their journey to internships or other work-based learning?

Join us for

Date: 10/24/23 I N I E RN S H I I
Time: 12:30pm -1:30pm
Location: 1302 Webb Center B I N Go

Internship BINGO hosted by the new
Monarch Internship and Co-Op office is an
engaging professional development event to
enhance your role in shaping the future of
work based learning at ODU.

BEST PRACTICES, FOOD
AND FUN!
USE THE QR CODE TO RESERVE YOUR
SPOT BY 10/19

o o 3

FOR QUESTIONS CONTACT:

MONARCH INTERNSHIP AND CO-OP

https:/[www.odu.edufinternship
757-683-JOBS
Internship@odu.com

*For our remote employees, virtual options
are forthcoming.
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NAVIGATE YOUR FUTURE
IN SHIPPING & LOGISTICS

CMA CGM

e Immerse yourself in the shipping and
logistics industry with CMA CGM'’s paid
summer internship.

e Develop technical skills, contribute to
humanitarian efforts, and join a global
team committed to Net Zero Carbon
by 2050.

e All majors are welcome to apply.

szl “SHIP” YOUR CAREER FORWARD.
o, APPLY TODAY.




Learn & grow with a Chartway
Summer Internship!

We have paid Internships in the
following areas:

e Business Analytics

* Member Experience

e Marketing & Communications
e Project Management

e Credit/Debit Card Services — Marketing
e Learning & Development

e Data Engineering

e Data Anc:tlytics/ Data Science
e Application Technology

e Branch Services

e Information Technology
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Accredited b _y the American VI R G I N IA B EAC H
ol CITY PUBLIC SCHOOLS
| CHARTING THE COURSE



FOCUSED ON THE

| ODU already has a robust set of student
* offerings (required and voluntary).

4 serves as the epicenter for a data driven
R iInfernship and experiential learning hub
¥ serving many different types

of organizations in our region, the

; st to meet regional and globall

' workforce needs.

The mission¢e 100% Student Success



Work Based
Learning
Definitions,
Models and
Theories




What are the key characteristics of high-quality
work-based learning experiences (WBLE)<¢

Structured Learning Objectives

= Internships are designed with specific learning objectives and goals that align with the
stfudent's academic program or career aspirations.

Supervised Experience

i In’rernshiﬁ,s are supervised b}/ professionals within the organization who provide quidance,
mentorship, and feedback 1o the student throughout the experience. This is key!

Hands-on Training

= |nternships involve active participation in workplace tasks, projects, and responsibilities that
allow students to gain practical experience and develop relevant and priceless skills.

Integration of Theory and Practice

= Work-based learning experiences bridge the gap between academic learning and real-world
application bygllowln% students to apply theoretical concepts learned in the classroom to
practical situations in the workplace.

Professional Development

= |Internships provide opportunities for students to develop professional skills and competencies,
such as communication, problem-solving, teamwork, and time management.

Networking and Career Exploration

: !cn’r%mships offer students the chance to network or build a network with professionals in the
ield.

List is supported by multiple sources including recommendations from the Council of Presidents, SCHEV Description of Credit-Bearing Internships at Public and 20
Private Institutions of Higher Education in Virginia for Academic Years 2019-2022 (2023), NACE, and the National Society for Experiential Education (NSEE).



KO | b S 1 e - Concrete
Experiential experimentation

(planning or tryin experience
: E e (doing or having

I_e O rn i n g BUTEZJ:}HH:JTBS an experience)
Applied to

Work-Based
Learning

Reflective

conceptualization TETE'::;"'?:
(concluding or learning g

o the osrioncs). (g™ contorc)

Kolb (1984). Experiential Learning: Experience as the Source of Learning and Development

Abstract



ODU Career Conceptual Model

A model that is
characterized by
ongoing life fransitions
(events and non-events)
that impact students’
career frajectory.

A model for leveraging and
making meaning of
unplanned events through
reflection on experience,
interests, strengths, and
values.

Schlossberg's

esign
(Burnett & Evans,
2016)

Transition Theory
(1981)

Career
Action
Plan

Source: ODU Career Development Services

inking

A creative and reflective process
for active learners (students) to
make decisions about lives and
career.

A customizable set of action
items propelling students
toward career readiness and
~—— future success.

Emphasizes life stages
and acquiring
knowledge of how one'’s
abilities, interests, and
values align with the
requirements of various
occupations.




8 strategies for districts looking to add
or expand internship programs

Data suggests while 79% of high schoolers are interested in work-based learning

experiences, just 34% know of opportunities.

K-12
Applications

e, gauge their inferest in different




Applying
Kolb's
Learning to
K-12
Education

Concrete Experience: Internships provide students with
direct, hands-on experiences in real-world work settings
or simulated work environments. They engage in tasks,
projects, and responsibilities that allow them to apply
their classroom learning to practical situations. Through
these concrete experiences, students develop new skills,
gain insights into their strengths and areas for growth,
and deepen their understanding of academic concepts
in a real-world context. These experiences may occur
over a summer, a shorter immersive “break’” experience
or over an entire academic year.

Reflective Observation: Upon completing their WBLE,
students engage in reflective observation, where they
critically analyze and reflect on their experiences. This
involves considering what they have learned, how they
have applied their knowledge and skills, and what
insights they have gained about themselves and their
career interests. Reflection encourages metacognifion
and helps students make connections between their
internship experiences and their academic learning.



Applying
Kolb's
Learning to
K-12
Education

Abstract Conceptualization: Internships provide
opportunities for students to make connections between
their concrete experiences and abstract concepts
learned in the classroom. For example, a high school
student can identify the transferable skills they acquired
during their internship, such as communication, problem-
solving, tfeamwork, and leadership. They can reflect on
how these skills are relevant not only to the specific tasks
they performed during their internship but also to future
career opportunities.

Active Experimentation: Finally, students engage in
active experimentation, where they apply the insights
and knowledge gained from their internship experiences
to new situations or challenges. They may use their
internship experiences to inform future school projects,
career decisions, or personal goals such as an Eagle
Scout or Girl Scout Gold Award. This active
experimentation fosters continued growth and
development beyond the internship experience itself.



Exposure for Younger Students

CAREER CONCEPTS AND
EXPLORATION THAT TAKE

HIGHLIGHT THE MEANING
smmmmmd  OF AN INTERNSHIP AND THE G
VALUE OF WORK

SHARE IN CLASSROOM
DIGITAL SUCCESS STORIES

VARIOUS FORMS IN
LESSONS AND ACTIVITIES

SERVICE LEARNING
OPPORTUNITIES IN SCHOOL
VIA ORGANIZATIONS, AFTER
SCHOOL PROGRAMS AND
MORE

INTRODUCTION TO SUITABLE
LOCAL OPPORTUNITIES
(VOLUNTEER EXPERIENCES,

MENTORSHIP PROGRAMS,
OR CAMP PROGRAMS)

26



Opporitunities for Older Students

Community
Service Internships

Library Internships

Local Business
Internships

Mentorship
Programs

Animal Shelter
Internships

Hospitality and
Tourism Internships

Junior Counselor or
Camp Counselor
Internships

Arts and Cultural
Internships

27



TALEMT +
OPPORTUNITY
PARTHERSHIP

%_ STATE COUNCIL OF HIGHER
= EDUCATION FOR VIRGINIA

UNDERSTANDING THE
IMPLICATIONS OF
WORK-BASED LEARNING FOR
STUDENTS, PK-12 SCHOOL
SYSTEMS, INSTITUTIONS OF
HIGHER EDUCATION, AND
HOSTING ORGANIZATIONS

an ICRE and MERC research report

2023 Research

28


https://virginiatop.org/wp-content/uploads/2023/11/Understanding-the-Implications-of-Work-Based-Learning-for-Students-PK-12-School-Systems-Institutions-of-Higher-Education-and-Hosting-Organizations.pdf
https://virginiatop.org/wp-content/uploads/2023/11/Understanding-the-Implications-of-Work-Based-Learning-for-Students-PK-12-School-Systems-Institutions-of-Higher-Education-and-Hosting-Organizations.pdf
https://virginiatop.org/wp-content/uploads/2023/11/Understanding-the-Implications-of-Work-Based-Learning-for-Students-PK-12-School-Systems-Institutions-of-Higher-Education-and-Hosting-Organizations.pdf
https://virginiatop.org/wp-content/uploads/2023/11/Understanding-the-Implications-of-Work-Based-Learning-for-Students-PK-12-School-Systems-Institutions-of-Higher-Education-and-Hosting-Organizations.pdf
https://virginiatop.org/wp-content/uploads/2023/11/Understanding-the-Implications-of-Work-Based-Learning-for-Students-PK-12-School-Systems-Institutions-of-Higher-Education-and-Hosting-Organizations.pdf
https://virginiatop.org/wp-content/uploads/2023/11/Understanding-the-Implications-of-Work-Based-Learning-for-Students-PK-12-School-Systems-Institutions-of-Higher-Education-and-Hosting-Organizations.pdf

Access to WBL in PK-12settings is largely dependent on how effectively staff are trained in its implementation, the
degree to which PK-12 school systems can establish partnerships with hosting organizations, the breadth and
consistency of communication about WBL opportunities, and the degree to which funding is available to support
them.

e The quality of WBL in PK-12 settings is built on the quality of mentoring relationships formed between students and
their supervisors, the degree to which the experiences are connected with school curricula, and the opportunities
available for hands-on, real-world learning.

e The outcomes of PK-12 students participating in WBL include satisfying graduation requirements, developing skills
needed by employers, improving college preparedness, and potentially even higher lifetime earnings.

e PK-12 institutions may benefit from WBL by fulfilling an in-demand need for the families they serve, fostering
mutually beneficial relationships with partnering organizations and institutions of higher education, expanding Career
and Technical Education course offerings through real-world application, and fostering potential employment pipelines
for graduates.

® Challenges or barriers associated with WBL in PK-12 settings include access to reliable transportation to and from
the work site, deficits in skills required by employers, time constraints during the school day, and liability concerns.

e Equity considerations for WBL in PK-12 include the particular potential benefits of participation for low-income
students, the opportunity for members of underrepresented groups to learn from someone from their backgrounds in a
work setting, and potential misconceptions by employers about participation in WBL by students with disabilities.

29



John Dewey: “We do not learn from experience ... we learn from reflecting on experience.”



Common
Reflective
Assignments

Here are some common reflective assignments that
faculty might use:

Journal Entries

Students maintain a journal throughout their internship,
documenting their daily experiences, observations,
thoughts, and feelings. Schools may use online platforms
or learning management systems to facilitate reflective
assignments. Students can post reflections, comment on
each other's posts, and engage in online discussions
about their intfernship experiences.

Reflective Essays

Students write reflective essays that explore specific
aspects of their internship experience, such as their role
and responsibilities, skills developed, lessons learned, and
Impact on their academic and career goals. They may
use prompts or guiding questions to structure their essays.



Common
Reflective
Assignments

Presentations or ePortfolios

Students create a presentation or eportfolio that
showcases their intfernship experience. This may include
samples of their work, photographs, reflections, and
testimonials from supervisors or mentors. They present
their portfolio to their classmates, teachers, or a panel of
judges.

Group Discussions/Socratic Seminars

Students parficipate in group discussions or seminars
where they share their internship experiences, discuss
common themes and challenges, and offer feedback
and support to their peers. Students may parficipate in
Socratic seminars where they engage in open-ended
discussions about their internship experiences. They ask
questions, explore different perspectives, and analyze
the ethical and social implications of their work.



Resources

for
Educators
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Survey Your Landscape: Gap Analysis

Creating and Expanding Networks: Public and
Private Partnerships

National and State Resources

33



Survey Your Landscape: Gap Analysis

= Where is your school, program or course at
right now? Getting buy-in from top
administrators is a critical factor for success
of an internship program.

= Pre-Internship Preparation- how do students
arrive 1o youe
1 .Status of career exploration upon arrival?
2.Status of Resume Buildinge



Survey Your Landscape: Gap Analysis

= Conduct a SWOT analysis to identify the sirengths, weaknesses,
opportunities, and threats associated with your school and
internship programs.

Identify performance gaps by comparing the current state of your
school and internship programs to desired objectives and industry
standards. Identify any discrepancies or performance gaps
between the two. Consider:

ASkills and competencies students need for success in internships
and careers

JAvailability and accessibility of internship opportunities
JEffectiveness of internship placement processes

JAdequacy of support services and resources for students and
employers

dAlignment of curriculum with indusiry needs and emerging
trends 35



Building and Maintaining Your Connections

» ldentify your stakeholders involved in or affected by
your school and internship programs. This may include
students, parents, teachers, school adminisirators,
internship coordinators, employers, and community
organizations. Consider their perspectives and input.

» Reach out to local businesses, organizations, and
community leaders to establish partnerships for
internship program. Attend networking events, join
professional associations, and leverage eX|s’r|ng
relationships to connect with potential partners.
Highlight the benefits of participating in the program for
both students and employers.

36



Building and Maintaining Your Connections

> It need be, start small, be creative and master the
“pilot” process. This is great capacity building. When
there is a successful pilot with an organization, more
partners will come 1o you.

» Great partners include: your local Chamber of
Commerce, VA Chamber of Commerce, VA Asian
Chamber of Commerce, VA Hispanic Chamber and
your college and university partners like ODU to name
a few!

O
OLD DOMINION

UNIVERSITY

37
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July 25 Virginia Intern Day!




VIRGINIA
. — . TALENT +
STATE COUNCIL OF HIGHER OPPORTUNITY
_:\\ Course Catalog W) EDUCATION FOR VIRGINIA . PARTNERSHIP

Becoming a Career Champion

Faculty, staff, and educators will develop skills and practices to become a
champion for students’ career success through effective mentoring,
guidance, and fostering a culture of career readiness within post-secondary
education institutions.

a program jointly administered by the
ber Foundation and

Learning Objectives

Target Audience: Faculty, staff, and educators at post-secondary institutions.

~  Develop skills and practices necessary for providing effective guidance to students in
their career paths.

Enhance mentoring abilities to support students' career success.

Foster a culture of career readiness within post-secondary education institutions.

S8

Source: https://virginiatop.org/course-catalog/

FREE Enrollment

(Email“ |

School or Organization email is preferred.

Course Type: Self-Paced

Course Dates: Open Enroliment
Duration: Ongoing
Commitment: 5-8 hours

Requirements: None

39



MENTOR

VIRGINIA

Who We Are ~ What We Do ~ Support Our Work ~

Our communities, families, schools and workplaces
all benefit when young people have access to a
caring mentor.

Get Involved —

Source: https://mentorva.org/ 40



National and State Resources

Akamai Foundation, K-12 STEM Grant
Website:

Association for Career and Technical Education
(ACTE)

Website:

CareerOneStop

Website:

InRoads

Website:

National Academy Foundation (NAF)
Website:

National Association of Manufacturers (NAM)
Website:

National Association of State Directors of Career
Technical Education Consortium (NASDCTEc)

Website:

National Association of Workforce Boards
(NAWB)

Website:

National Center for Construction Education and
Research (NCCER)

Website:

National FFA Organization
Website:

Virginia Ed Strategies
Website:

The Virginia Talent + Opportunity Partnership
(Virginia TOP)

Website:
YouthRules!
Website:

41


https://akamaifoundation.com/
https://www.acteonline.org/
https://www.careeronestop.org/
https://inroads.org/
https://naf.org/
https://www.nam.org/
https://careertech.org/
https://www.workforceboard.org/
https://www.nccer.org/
https://www.ffa.org/
https://virginiaedstrategies.org/about-us/
https://virginiaedstrategies.org/about-us/
https://virginiatop.org/
https://www.youthrules.gov/

Contact
Information- Let’s
partner together!

Call 757-683-JOBS
Let’'s Connect:

Email;
Visit:



https://www.linkedin.com/in/dr-barbara-blake-90831142/
https://www.linkedin.com/in/dr-barbara-blake-90831142/
mailto:internship@odu.edu
http://www.odu.edu/internship

Questions?e
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