
SCHOOL-BASED

ENTERPRISE (SBE) CAN

COME IN ALL SHAPES

AND SIZES



• Please put all questions in the Q&A
• Use “speaker view” for the best experience
• Mute your microphone during the session 

presentation
• All sessions are being recorded
• Complete the survey at the end of the 

session for PD points – please do not leave 
the Zoom
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NEXT LEVEL EXPERIENCE

SCHOOL STORE AS HIGH-QUALITY WORK-BASED LEARNING

AARON ARNOLD | WORK-BASED LEARNING SPECIALIST



● Introduce the VBCPS Vision for Work-Based Learning
● Understand the Concept of School-Based Enterprise
● Review the VBCPS Intention for School Store
● Exemplar: Landstown High School
● Discuss Management at Scale

PURPOSE



● Field Experiences = WBL + SL
● Exigencies: CCCRI | Future Ready | Partnership Development
● Implementation: Central Work-Based Learning Specialist
● Principles: Banish Burdens + Optimize Opportunities
● Strategies: Automation, Standardized Workflows, Sustained Visibility

VBCPS FIELD-X

ACTIVITIES
STANDARDS

PROCEDURES
TOOLS

RESOURCES

HOW FIELD EXPERIENCES ARE

SECURED
OFFERED
MANAGED
REPORTED

Our mission is to equip students and community partners to work 
and serve together to chart the Next Level of Hampton Roads.



● School-Setting Laboratory
● Student-Managed Business Venture
● Required Duration: Course Duration
● Required Documentation: Training Agreement + Student 

Reflection
● May be Paid
● Always Co-Curricular
● Typical Iterations

● Retail Store
● Cafe/Catering
● Childcare
● Credit Union
● Automotive Services
● Carpentry
● Creative Services

SCHOOL-BASED ENTERPRISE IN VIRGINIA



● School Store (Retail) is Primary Format
○ Permanent Spaces
○ Mobile Kiosks
○ Event Presence

● Unpaid (School Store Profits → DECA)
● School Store Co-Curricular to Marketing Courses
● Vision: All Marketing Students Participate
● Newly-developed Infusion Unit
● Technology to Support Scale
● Benefits:

● Equitable Access to Authentic Experience
● Scalable Participation in WBL
● Tighter Connection between Experience and 

Competencies
○ Participation includes Classroom Activities

SCHOOL-BASED ENTERPRISE AT VBCPS



INFUSION UNIT - MARKETING



$20,000+ in Revenues for 2022

$26,000+ for 2022-23

Teachers:
● Jennifer Ailstock
● Bethany Crowder
● Janet Balestino

EXEMPLAR: LANDSTOWN HIGH SCHOOL



SPACE



● Intentionality:
○ Expectation Setting
○ Intensive Training & TOT
○ All Marketing Students Participate

● Time is Money:
○ All Students: 2 Shifts per Quarter
○ Open 15 Min. Before School, All Lunchtimes, 

and 3rd Block
● Student Ownership:

○ Advanced Students in Leadership Roles
○ Limited Supervision, Maximum Decision 

Power
○ Course Connection:

● Laboratory for all Phases of Marketing 
Courses

● Activation of Learning: Resumes
● Link to CTSO (DECA)

OPERATIONS & COURSE CONNECTION



TECHNOLOGY & DATA



TECHNOLOGY & DATA



● Teacher Buy-In: “School Store is another job.”
● Student Ownership of Enterprise - Trust, Accountability & Authenticity
● Space - Size, Location, Creative Presentation
● Time - The more you’re open, the more you sell!
● It is part of the School Culture (Intentionality from Outset…and Mentos!)
● Course-INTEGRATED 
● Participation is EXPECTED by both Educators and Students
● Technology & the Controls that Set you Free

WHY LANDSTOWN SUCCEEDS



● “Treat the school store as if it were an actual job that you’re getting paid for, because not 
only does it condition you to do your job the right way, you find that if you don’t show 
up…you don’t get "paid" (outside points/required grade).”

● “Working in the school store wasn’t my first experience in retail however it made me feel 
more confident in those skills.” 

● “I have learned how to properly decorate and lay out the store, we have rearranged the 
merchandise for easier access and sale POV. With this I can now properly set up the store to 
get more customers.” 

● “All you need to do is pay attention in class. In class you get taught a lot of important 
principles in the retail business. I can say I learned a lot of useful information to help me [in 
retail].”

● “It is a genuinely worthwhile experience that has many benefits. It can tone many of your 
skills that you may need for the future, especially being able to work with others that you 
may not know. For me personally, it’s been a way to get to know others and helps bring 
me out of my social anxiety.”

● “I learned that selling in the school store is a great gateway to success in the real world.”
● “It is really good for your future as it puts you in the position of a salesperson and makes you 

improve your skills.”
● “I learned everything about being able to get a job and properly do your job. I learned the 4 

Ps and all the marketing strategies.” 

STUDENT PERSPECTIVES



DIVISION PERSPECTIVE: DATA & COMPLIANCE



● Replicate Landstown’s Success Everywhere
● Strengthen Infusion Unit
● Partner w/other student ventures and SBEs
● E-Commerce
● Lesson Teacher Burden

OPPORTUNITIES



AARON ARNOLD | WORK-BASED LEARNING SPECIALIST
aaron.arnold@vbschools.com

CONTACT & QUESTIONS

mailto:aaron.arnold@vbschools.com
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School-Based Enterprise (SBE): 

Can Come in All Shapes and Sizes

Experience Works

June 29, 2023

Toinette Outland, CTE Instructional Supervisor

Adriane Graham, CTE Work-Based Learning Specialist

Tiffanie Smith, CTE Teacher & Student-Run Credit Union Liaison

@NNPSCTE



What is a School-Based Enterprise 
(SBE)? 
● ongoing, student-managed, entrepreneurial operation within the school 

setting
● provides goods or services that meet the needs of the school’s target 

markets (ex:  credit union, help desk, school store)
● replicates the workplace 
● hands-on, project-based learning laboratories
● connections to classroom instruction
● enhances leadership, supervision, and management skills



Benefits of a School-Based 
Enterprise
● reduced cost of goods and services 
● strengthens stakeholder relationships
● practical learning experiences 
● builds management and leadership skills 
● valuable work experience without having to leave the school



Student-Run Credit Union 
(SRCU)

Partnership between a local credit union and 
the participating school.

Provides student hands-on learning experience and increases 
financial knowledge for all students.



Why Establish a SRCU?
●Promote financial literacy as part of the Economics & Personal Finance state required course

●Hands on experience/work-based learning for students

●Mastery of competencies/skills learned:
○Demonstrate knowledge of banking transactions
○Opening & closing of branch
○Conducting deposit and withdrawal transactions
○Cash handling
○Establishing accounts
○Promoting financial literacy with weekly/monthly trivia
○Communication skills
○Marketing and promotion
○ Investigate career opportunities in financial services 



Accomplishments
● Award winning SRCU for 8 years
● Three former SRCU tellers with full-time positions at local branch
● VDOE Creating Excellence Award: Outstanding Business Partnership 

Award, 2020



● Time
● Funding
● Space
● Schedule
● Partner

● Communicate with school administration about interest
● Contact local branch
● Promote with students
● Share with school; host prizes for opening accounts
● Celebrate successes! 



Virginia Dept of Education 

2017-2018 Creating Excellence Award

Exemplary Secondary Program 





Virginia STAR 2015 Best Practice Award

http://www.youtube.com/watch?v=dHC9Emkatks


toinette.outland@nn.k12.va.us
adriane.graham@nn.k12.va.us
tiffanie.smith@nn.k12.va.us

@NNPSCTE

http://sbo.nn.k12.va.us/cte/

mailto:toinette.outland@nn.k12.va.us
mailto:adriane.graham@nn.k12.va.us
mailto:tiffanie.smith@nn.k12.va.us
http://sbo.nn.k12.va.us/cte/


Earn Your PD 
Points!

Please complete the 
survey at the end of this 

Zoom session
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